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Over 8 years of experience
in building data
infrastructure and data
products.
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1.

e \Where to start?

/A Azure

£Y Google Cloud

aws

Pick cloud platform
(or use existing).

2.

& GitLab

& Looker

Start with what
you know.

3.

/f)) Airbyte

$%e"s Metabase
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Use open-source
solutions where possible.



What are the (hosting) options?

Self-hosting
++ Full control
++ High degree of flexibility

+ Lowest immediate cost

Long implementation time

Maintenance & expertise

kubernetes

Managed (open-source) Proprietary
++ Less expertise required + Low implementation time
+  Decent flexibility

Low implementation time +  Can be more cost efficient
Less control Least amount of flexibility
Can be more expensive Least level of control
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How to self-host?
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Google
OPENSHIFT Kubernetes Engine

@ Amazon EKS
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Azure Kubernetes Service (AKS)

1. Pick a managed
Kubernetes platform

2.

Github repo

Set-up cluster with
auto-scaling

3.

Use pre-configured
helm charts and
customise values
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Building the data platform (starting options)

J

CDC
(Proprietary)

Managed

Characteristics:

e Handle large volumes
of data (TB’s).

e Facilitate internal facing
analytics.

e Preferably open source
and managed tools.

e Keep costs under
control.

Google
@ 2
Goole . BigQuery

BigQuery
Spake

databricks

& Looker

Metabase
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Building the data platform (conclusion)

CDC

Managed
Google

BigQuery (Dataproc)

Proprietary

2% Metabase

Managed
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Medium blogpost
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e Value-add data products
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Medium blogpost
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Vi A Azure AWS O GoogleCloud

e Data imports & exports

O \\ @ FastAPI

Apache

e Airflow
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O
Start early, don’t
wait
@,

Use what you are
familiar with

Design with
value-add products
in mind
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Forecast overview

Current global balance Forecasted balance

* £15,000,000 * £15,200,000 Fow * £14,800,000 in 4 wk

Global balance (GBP)

t ® Actuals
M
M
e End Balanc
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° ® Actual £13,000,000.00
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We are Hiring

Back-end Engineers




